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STAFF MEETING MINUTES - 4 November 1958 
Personnel Present: Mr. Bissell 


Mr. Reber 



25X1 A 


2. China Operations - Although the stand down cm China operations 
vas still In effect, Mr. Reber reported that the Joint Chiefs wire, at 
the time of the staff meeting, considering whether the situation called 
for a mission. Mr. Reber said that the ARC might be convened, depending 
on how the JCS meeting turned Out. Mr. Bissell said that he wanted to 
be able to take a recommendation to General Goodpaster by noon 5 November. 


ACTION: | 

C 

>.»' ' N 


SUSPENSE: 


12 November 
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k. UGF - i I reported that virtually 100 per cent of UGF 

pledge cards had been returned. Contributions ( not Including 13 sealed 
envelopes ) totaled $1,0£5* This is in excess of our quota. 

Distribution of Messages - No complaints were voiced over the 
revised and enlarged distribution of messages of more than routine Interest. 
I ~1 announced that he vas working on a staff paper to present to 

Mr. Bissell which would call for the reduction of Headquarters distribution 
of requisition messages from the detachments. 

6. I | Test Schedule - I d isplayed and explained 

the I I test schedule board which is maintained on a dail y basis in 

Operations . It shows the status of all tests in progress at I I and 

the in-ccramission status of U-2 aircraft. A summary of this schedule 
will be presented henceforth at each staff meeting with responsible moni- 
toring sections briefing the rest of the staff on highlights as necessary. 

Some uncertainty developed; as a result of this first briefing as to 
why System I testing was still listed. I ~1 vas requested to investi- 

gate and report at the next staff meeting. 


ACTION: 


SUSPENSE: 12 November 


7» Requisition of Long Lead Time Items for 


that an or der had been placed for two sets of paired tubes for the[ 


25X1 

announced 


in case £ 


so that the long lead time in procuring thorn would not be lost 
] proves out. 

25X1 A 


8. Oyerpainting £ 


T Vehicles - The question of whether or not 


jrehicles may have camouflage paint add ed directl y to the . 
arose. Staff action was assigned to j I wbo would refer 


actual testing to 


ACTION: 


25X1A 


25X1 A 



-r-O 
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11 . 


Directive - A directive for 


] has teen prepared 


in draft, and it is to be circulated for comment to appr opriate staff 
sections. One copy is to be given to I I when he returns 

to I I nnd he is to be advised of changes made subsequently. 


In this connection, Mr. Bissell wished to differentiate between "product 
improvement, " ■which is a staff responsibility of the Director of Materiel, 
and "new development," -which is a staff responsibility of the Director 
of Development & Procurement. 


ACTION: Col. Burke 


12. Staff Directive - As a counterpart to the [ 


H directive. 


it has appeared necessary to bring up to date such st aff directi ves as 
exist on the organization and functions of the DPS. 1 | is also 

coordinating the preparation of this directive. Mr. Bissell requested 
that a draft be prepared by 12 November. /NOTE: In a subsequent; mee ting 
it developed that because of the extensive absence of I I and 

Kiefer during this period, sane delay would probably be necessary in the 
preparation of the staff directive 7J 


, ACTION: Col. Burke, 


13. Zoom Climb Tests - Pending discussion between ] 
and ARDC at Eglin AFB, zoom climb tests should be underway by 15 November. 

With good weather, the results should be ready within 30 days after initiation 
of the tests. Since there is an element of hazard jin conducting these 
tests, a determination has been made that CHALICE contract pilots will 
not; participate. Most probably Lockheed test pilots will perform the 
required U-2 flying. 

There was some discussion stimulated by Mr. Bissell to be sure the 
tests are conducted so as to re late to Russian (i.e., MIG-21) capability 
and not U.S. F-104 capability. I | explained 

how such considerations had been cranked into the test formula. 


| | is to forward a final test proposal to this Head- 

quarters after his trip to Eglin. 


There was general agreement that distribution of the report resulting 
from these tests must be restricted to those having a genuine need to know 
and should be controlled by the CHALICE Security Office. 
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ECBPf 

Modifications - Recently new wi,ng tip skids were fabri- 
cated and Sstgied in TOW prtor to either thtafead^aSS « 1 /cSf 

— - — Ubeing informed of the mod* This emphasizes the necessity for 

SetHo^i ^-rcraft ^modifications . Although 


aircraxu modifications. AH 
for r iJ 8 f?L deSi ^ *° restrlct ^ i*tf<*®al responsibility of Lockheed 

fl ? ne Performance and safety of flight, nevertheless there should 
be at least concurrent notification to this Headquarters and to I 1 

modiStioM 0 rSnS"°S'b VpTKi * 011 **“* ****** to b y >^cb i£? 25X1 A 

mo difications ( ’mino r to be defined) will be approved at the test site 

S Undertaken with e r ^ n f be 

will be included in tt fc I ™ — 1 ^?°!^' Such a provision 


, approval. , 

Directive alluded to above. 


ACTION: Mr. Reber 

_ Equipment Pr ocurement . - 46lL assets needed to fulfill Parana 

^•ocessing requirements will be procured by DPS Materiel, ahese Hums 

S'Sffia ~ - * SFtLSSXSZ. 

tto 1 S. 0 5°^ alJle ““““ting procedures as required by 

tte auditors. Jtae ISS Contracting Officer in responsible for obtaining 

£*o , «»*SSir*S Sf. , aMurtn « Its introduction 

estimates and requirement a) throng DPS Contraqliing^terSl ^J ^^f^ 

25X1 A 


APPRoron 




WILLIAM BURKE 
Colonel USAF 
Deputy Director, DPS/DCI 
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